May 26, 2026 - City Hall Structural Evaluation and Facilities Space Needs Assessment
Project

This past winter, city staff vacated City Hall due to structural concerns identified during a
preliminary structural evaluation conducted by the City’s engineer, MSA Professional
Services. As aresult, City Hall operations were swiftly relocated to 12 1st Ave. NW, a
building owned by Allamakee County, to ensure continuity of city services.

While the need to vacate City Hall was unfortunate, it also presented an opportunity for the
city to take a broader look at several important facility needs. In addition to evaluating City
Hall, the city recognizes existing and future space needs related to the Street Department,
Parks & Recreation operations, and other municipal functions. To support this effort, the
City contracted with Gronen to conduct a City Hall Structural Evaluation and Facilities
Space Needs Assessment of these facilities. The purpose of this initiative is to better
understand the condition of existing facilities, identify operational and space needs, and
strategically evaluate how our city facilities can best serve the community well into the
future. This process will help guide thoughtful planning and responsible decision-making
regarding city facilities, with community input helping inform future discussions.

On Monday, May 4, the project’s core committee held its first meeting to discuss project
objectives, anticipated timelines, and preliminary work completed by Gronen during their
initial site review and documentation efforts at City Hall.

Over the next three to five weeks, work will focus on evaluating City Hall and compiling a
comprehensive understanding of the building’s structural condition, including identifying
building systems and components that may require upgrades to meet current building
codes and standards should restoration be pursued.

Following the City Hall evaluation, Gronen will transition into a broader facilities and space
needs assessment that will examine administrative office needs, the Street Department
building, Parks & Recreation space needs, and other municipal and community facility
considerations that may arise.

This process is intended to provide City leadership and residents with information needed
to make informed, strategic decisions regarding municipal facilities for years to come. No
final decisions have been made regarding City Hall nor other long-term facility solutions —
this process is intended to produce options for long-term facility solutions. Additional
information will be shared as the project progresses.

The city will continue providing updates through this portal on our website.



