
COUNCIL ROOM---------------------------------------------------------------------------------------------March 29 2021 
The Waukon City Council met in special session via an electronic meeting on March 29, 2021 at 7:00 o’clock P.M. in the 
council room of City Hall, 101 Allamakee Street and via Zoom technology.  Mayor Pat Stone presided.  The Governor of 
Iowa declared a public emergency because of the COVID-19 pandemic.  It has been determined that if an in-person 
meeting is impossible or impractical, per Iowa Code Section 21.8, we are permitted to conduct a meeting by electronic 
means.  Council members present:  John Ellingson, John Lydon, Gayle Decker, Arvid Hatlan and Ben Rausch (arriving 
late).  Council members absent:  None.  Others present:  City Manager Gary Boden; Assistant City Attorney Kevin Stinn; 
Fehr Graham- Lyle TeKippe; The Standard- Joe Moses; Libby Larson and citizens.  

The Mayor called the meeting to order.   
 
Moved by:  Lydon Seconded by: Decker 
To approve the agenda. 
Yes:  Lydon, Ellingson, Decker, Hatlan Absent: Rausch No:  0 
The Mayor declared the motion carried. 
 
Under Public Comments: Libby Larson from Senator Joni Ernst’s office introduced herself and said the City is welcomed 
to reach out to the Senator to get any kind of assistance that the Senator can provide.  
 
Under Reports: City Manager Gary Boden reported the work on transferring personnel procedures in the DPW union 
contract to a city personnel policy is almost complete and that it will be issued to the City Council for their review in 
advance of the next City Council Meeting. 
 
Moved by: Ellingson    Seconded by: Lydon 
To approve authorization to order a dump truck for delivery in the Fall of 2021. 
Yes: 4      Absent: 1   No: 0 
The Mayor declared the motion carried.  
 
Moved by: Ellingson Seconded by: Lydon 
To approve authorization to add 200 and 300 blocks of 1st Street NW to the 2021 Street Improvement Project.  
Yes: 4 Absent: 1    No: 0 
The Mayor declared the motion carried.  
 
Moved by: Ellingson  Seconded by: Lydon 
To approve the purchase of steel siding to be installed on the North side at the police station.  
Yes: 2  Absent: 1   No: 2 (Decker/Hatlan) 
The Mayor declared the motion failed as it did not pass on a majority vote.  
 
City Manager reported that the effort to try and get a Federal Home Loan Bank grant at $50,000 per unit has been 
suspended by the AD Hoc Housing Committee because, given estimated prices, there would still need to be another 
$20,000 per unit of city incentive to get low-moderate income families to bank qualify for a mortgage.   
Councilmember Ben Rausch joined the meeting at 7:20PM. 
The Committee, however, made a recommendation to the City Council to install water and sanitary sewer lines through 
the property to incentivize development of the property, whether it be by the public sector or the private sector.  The 
estimated cost of this installation is $189,000, based upon detailed analysis from the city engineer. 
Moved by: Ellingson    Seconded by: Hatlan 
To approve authorization for the development of west-east water and sewer lines on the southern portion of the city-
owned property east of 9th Street NW, to be financed by Tax Increment Financing.   
Yes: 5      Absent: 0   No: 0 
The Mayor declared the motion carried.  
 
Moved by: Ellingson    Seconded by: Lydon 
To approve the Employment Agreement from July 1, 2021 to June 30, 2022 with Teamsters Local #238 – Waukon 
Department of Public Works.  
Yes: 5      Absent: 0   No: 0 
The Mayor declared the motion carried.  
 
Moved by: Lydon    Seconded by: Ellingson 



To enter into closed session: Per Iowa Code Section 21.5 (1)(c) to discuss strategy with counsel in matters that are 
presently in litigation or where litigation is imminent where its disclosure would be likely to prejudice or disadvantage the 
position of the governmental body in that litigation. 
Yes: Decker, Ellingson, Hatlan, Lydon, Rausch Absent: 0   No: 0 
The Mayor declared the motion carried.  
 
Moved by:  Hatlan    Seconded by: Lydon 
To exit closed session. 
Yes:  Decker, Ellingson, Hatlan, Lydon, Rausch Absent: 0   No:  0 
The Mayor declared the motion carried.  
 
Moved by:  Lydon    Seconded by: Hatlan 
To adjourn. 
Yes:  5      Absent: 0   No:  0 
The Mayor declared the motion carried. 
 
 
 
      Gary Boden 
      City Manager 


